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An i i kshop on the relationship between public
engagement and societal impact, how to integrate them in
hp and (institutional) supporting structures
and monitor success
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Tuesday, 6 February
Introductions by AESIS — Anika Duut van Goor
Introducing Societal Impact and Public Engagement — Anika Duut van Goor

Public Engagement as a pathway to Social Impact— Paul Manners

Planning impactful Public Engagement — Eric Jensen

Wednesday, 7 February

Planning impactful Public Engagement— Eric Jensen
Building Supportive Cultures for Public Engagement — I zctoria McGuinness

Strategy, Leadership & Internationalisation — Mbairi Stewart

#PESI24
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OVERVIEW OF
THE COURSE

Thursday, 8 February

Demonstrating PE activities using logic model with KPIs — Fergus McAuliffe

6-9 February 2024 . . . . . :
Online Ethical & Inclusive Approaches in PE: Tuam Oral History Project —Sarah-Anne
Public Engagement and Buctkley
Societal Impact of Science Data Visualisation in Public Engagement — Kalina Borkiewicz,

B .. . it berween pubic Co-creation and Public Engagement — Rajesh Tandon
engagement and socie‘la.l impact, how to ;megtate them in

hp and (institutional) supporting structures

and monitor success

Friday, 9 February

Bridging knowledge culture — RK[]&Y/] Tandon
Participant Presentations

Final Words and Questions

AESIS HPESI24
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Online

Public Engagement and

Societal Impact of Science

An i { kshop on the relationship between public
engagement and societal impact, how to integrate them in
h and (institutional) supporting structures

P

and monitor success
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AESIS

Introductions

Getting to know you

Introducing Societal Impact and Public Engagement
Anika Duut van Goor, Director of AESILS

Public Engagement as a pathway to Social Impact
Paul Manners, Associate Professor in Public Engagement at the University of the West of England,
and a founding Director of the National Coordinating Centre for Public Engagement (NCCPE), United

Kingdom

Planning impactful Public Engagement
Eric Jensen, Senior Research Fellow at the registered scientific and educational charity, The Institute for
Methods Innovation (methodsinnovation.org), United Kingdoms

#PESI24
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Getting to know each other...

*Where do you stand in the science eco-system?
*Why are you here and what would you like to take away?

*Why is the topic of this course important (to you)?

AESIS HPESI24
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OVERVIEW OF AESIS

Demonstrating and Stimulating

The AESIS network was founded in 2015 Impact of Science on Society
with the aim of creating an international,

open community for various types of Sharing expertise and best-practices
professionals working on stimulating and internationally

demonstrating the impact of science on

economy, culture and well-being, Finding common ground between
stakeholders and catalyse change

AESIS HPESI24
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The international organisation for Advancing and Evaluating Societal Impact of Science

Founded in 2015 at the 3" Impact of Science conferen
ooy ' / -

ce, Amsterdam
= —

//A‘Z, Xl‘

» Goals:
= Knowledge exchange
= Capacity Building
" Impact support

» Open community of experts and stakeholders

= cross-disciplinary (expertise from government, business and academia)
= cross-cultural (geographically)

AESIS HPESI24
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» Facilitating knowledge exchange, capacity building and harmonisation through:

Meetings Sharing news Advice

Conferences Webinars Inhouse training

Seminars Newsletter Data-analysis

Courses Online Platform Consultancy

AESIS HPESI24
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OVERVIEW OF AESIS

AESIS was founded in 2015 with the aim
of creating an international, open
community for various types of
professionals working on stimulating and
demonstrating the impact of science on

economy, culture and well-being,

AESIS

Distribution fields of work

Tech-/Knowledge

o ) transfer  Consultancy
Scientometrics 3% 49,
o .
5, Funding

7%

Science policy

10%

o L Impact support
Science Communication 19%,

6%

Researcher
16% Other

6%

Research council
6%

Research management

18%
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OVERVIEW OF AESIS

AESIS was founded in 2015 with the aim
of creating an international, open
community for various types of
professionals working on stimulating and

demonstrating the impact of science on

economy, culture and well-being,

AESIS
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AESIS Team Members

Anika Duut van Goor Subeh Chowdhury Felicia Zheng Blaithin Meagher Lucila Del Buono
Director Lead Project manager Senior Project manager Project Manager Project Manager

AESIS
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Break 20 min
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Societal Impact of Science
Anika Duut van Goor

AESIS HPESI24
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Demystitying Societal Impact

1)
2)

3)
4

)
0)

AESIS

What is societal impact?

Why should you
pursue/demonstrate it?

Why is it difficult?
Stakeholders throughout the
pathways

Grimpact and sphere of control
Monitoring success
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Demystitying Societal Impact - part 1

What »{ Societal Impact?

can be

1sn’t

AESIS
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impact that stays within the same as output or
academia outcome

AESIS
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AESIS

WHAT YOU NEED ) WHAT YOU DO ) PRODUCTS OF
. YOUR RESEARCH

- Research funding

- Researcher knowledge
& expertise

- Previous projects
- Facilities & equipment

- Staff

Impact process

- Research & development
- New methods

- Collaboration

- Learning

- Experimentation

- Theorising

CAN BE CONTROLLED

TIME

- Publications

- Prototypes, artefacts,

datasets & software

- Patents, products
& services

- Methods & processes
- Exhibitions

& performances

INTENDED RESULTS

AWARENESS AND )

USE OF OUTPUTS

- Postgraduates

- Cited outputs

- Licence income

- Follow-on income

- Uptake of device
& therapies

- Uptake of tools
& instruments

- Media coverage

- New companies

DIRECT INFLUENCE

OF PEOPLE USING

OUTPUTS

- Academic

- Cultural

- Economic

- Educational

- Environmental
- Health

- Political

- Social

- Technological

INDIRECT INFLUENCE

University College Dublin -
https://www.ucd.ie/impacttoolkit/whatisimpact/
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on any aspect of society on any scale

AESIS
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Defining Societal Impact

AESIS

acaDemic Q

Contribution to advances
across and within disciplines,
including significant advances
in understanding, method,
theory and application.

EDUCATIONAL Z

Contribution to education,

training and capacity-building,

including through curricula,
educational tools, and
qualifications.

poLITICAL  fiX

Contribution to how
policymakers act, to how
policies are constructed,
and to political stability.

cuttural Iy

Contribution to people’s
understanding of ideas and
reality, values and beliefs.

ENVIRONMENTAL 4

Contribution to managing the
environment, such as protecting
natural resources, reducing
environmental pollution,
improving weather forecasting,
and tackling the climate crisis.

SOCIAL 118

Contribution to community
welfare and quality of life,
and to behaviours, practices,
and activities of people and
groups.

ECONOMIC 73

Contribution to a company's
revenues and profits (micro
level), and economic returns
through increased
productivity or economic
growth (macro level).

HEALTH S?

Contribution to public
health, life expectancy,
health-related quality of life,
prevention of illness, and
reduced health inequality.

TECHNOLOGICAL T3

Contribution to the creation
or improvement of products,
processes and services.

https://www.ucd.ie/

impacttoolkit/whatisimpact/
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necessarily positive (for always visible or
everyone/everything) demonstrable

AESIS
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intentional or unintentional From any research, direct or
indirect, short-term or long-term

AESIS
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Demystitying Societal Impact - part 2

Why shdyld you pursue/
demonstrate Societal Impact?

could

AESIS




“...the real and legitimate goal of the sciences is the endowment of human
Iife with new inventions and riches.” Francis Bacon, Novum Organum, 1620

“Science knows no country, because knowledge belongs to humanity, and is the
torch which illuminates the world.” Louis Pasteur, French biologist & bacteriologist (1822 - 1895)

“Nothing in science has any value to society if it is not communicated, and scientists
are beginning to learn their social obligations.” Anne Roe, the Making of a Scientist, 1953

“,..science and technology is the warp drive that accelerates that kind of
change [raise the fortunes of people] for everybody.” Barack Obama, Wired, 2016
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Demystitying Societal Impact - part 2

Why Societal Impact could be pursued

Expectations
Making a difference
Performance assessment

Responsibility

AESIS
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Demystitying Societal Impact - part 2

Why Societal Impact could be monitored

» Analysis To understand why, how and whether research 1s effective, and
how it can be better supported.

» Advocacy ‘makes the case’ for research funding among policymakers and
the public

» Accountability Evidence efficient use of resources to taxpayer, donors,
partners, etc...

» Allocation How to distribute funding (institution, field, people ...)

> Acclaim Compare and recognise value of HE institutions

» Adaptation Steer change in structures, cultures, activities and priorities

Source: Parks, Sarah, Daniela Rodriguez-Rincon, Sarah Parkinson, and Catriona Manville, The changing research landscape and reflections on national
A E S I S research assessment in the future. Santa Monica, CA: RAND Corporation, 2019. https://www.rand.otg/pubs/tresearch_reports/RR3200.html.
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Demystitying Societal Impact - part 3

Why 194t difficult?

can it be

AESIS
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Wellbeing is multi- Actual impact reaches beyond
dimensional, subjective and sphere of control

not always tangible

AESIS
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Demystitying Societal Impact - part 3

Why can it be difficult?

Vast number of stakeholders It requires skills, facilities,
within differing perspectives, incentives, supportive policies,
needs and languages infrastructures and more

AESIS




e Facilitators e e Businesses o

e KTO’s o

Industry

e Startup’s ®

Knowledge Transfer &

e Management e _
Business development

e Funding agencies e

e Research Councils e

Universities

8 and Other | e Policy makers CO/)
(= Data & Evidence G O
ﬁ ()
.% Research for Policy overnment "(.:Dr
» Imstitutions e Science policy makers e =
* Researchers o e Societal organisations e
Knowledge Exchange &
e Administrators e Dissemination e Media e

Citizens

e Consumers @

e Scientometricians ®

e Evaluators e e Investors
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The nature, scale
and beneficiaries
of research impact
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AESIS
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Why assessing is difficult

———— 149 research fields

36 Units of Assessment

R AR AR N R RN RN RARR R AR NN R AR

60 impacted areas

T ]
A

3709 pathways

THELEEEEP R PR LT

: King’s College London and Digital Science. (2015). The nature, scale and beneficiaries of research
— impact. An initial analysis of Research Excellence Framework (REF) 2014 impact case studies. HEFCE.

[RARARARR AR RARRAR RA1 1
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An etfect on, change or benetfit to the economy, society,

culture, public policy or servicg a¢ environment or

quality of lifq beyond acaderma

REF

Research impact (& the contribution that research makes to the
economy, society, envitossmaeat-e+etiture, beyond the contribution
to academic research

AESIS ARC
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Defining Societal Impact

What about your organisation?

AESIS
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Survey by Bonita Liu on researchers and PE

Q -
J =
of e
) & =

o

Willingness Activities timeline

Intention

Attitude Self efficacy

AESIS
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Overcoming challenges

When changing:

Skills Resources Perspectives

AESIS




Public Engagement and

Societal Impact of Science

6-9 February 2024

What do we need?

AESIS #PESI24
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And of course

AESIS
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Introduction to the

Course Assigment

AESIS
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Course Assignment

Throughout the course, you are encountering many expert visions from various backgrounds

on public engagement and its connection to societal impact of science, implementing support
structures for access to funding, and responsible assessment of impact. At the last session of
the course, on 9™ February we will ask the participants to present a proposal for change at

their institution.

You may use lessons learned from the trainers of the course but feel free to base your plan on
other insights you’ve gained. We will not be providing strict conditions for the presentation, as
each of your organisations has its own unique context, target groups, 1ssues and solutions for

the question stated above.

AESIS
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Course Assignment

Elements to considetr:

e What is the current state of structures and strategies supporting impact at your instituter
e What is your objective for integrating impact in existing practices?

e What elements are missing from the institute's culture, strategy and structure?

e What are the most important challenges to overcome 1n order to reach your goals?

e How would you address them?

AESIS
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Course Assignment

Elements to considetr:

e Who do you need to get involved and how?
e What are the priorities and how should resources be divided?
e How will you evaluate success, strengths and weaknesses?

e What will you do to make sure your results will be used and will generate outcomes?

AESIS
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Course Assignment

Final result:

Everyone presents their plan in a (PowerPoint) presentation of max 10
minutes, followed by a brief Q&A.

AESIS
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Other sources/frameworks

» Grimpact -> Gemma Derrick

» Fast track impact planning (link) by Mark Reed

» Impact examples and indicators -> UCD & REF

AESIS



https://docs.google.com/spreadsheets/d/1iGX6HM__TPQP4KDbqVytr-1FnQBn00KX7NXEaUR9CIQ/edit#gid=593531477
https://www.ucd.ie/impacttoolkit/t4media/Impact%20examples%20and%20indicators%20(REF).pdf

Public Engagement and
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Break 20 min
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Public Engagement as a tool for
successful Societal Impact - Part I

Paul Manners

AESIS HPESI24




National
Co-ordinating
Centre for

Public Engagement

Public engagement as a
pathway to social impact

Paul Manners

Director, National Coordinating Centre for Public
Engagement, UK
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Ivory
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Introduction

e

nos

THE BLUE PLANET National
Co-ordinating
Centre for

Public Engagement

% National
Trust




National
Co-ordinating
Centre for

We help universities
engage with the public

Public Engagement

How can we help you with public engagement?

publicengagement.ac.uk

Consultancy

Find cut more o

Engage
Conference

Find out more o

Research for All

Journal

Find out more

Professional
development

Find out more

Engage
Watermark

Find out more o

Manifesto for
Public
Engagement

Find out more

Engage
Competition

Find out more >

Images of Public
Engagement 2018

Find out more >

NCCPE projects

Find out more




2. Craft

1. Context

3. Impact
©



1. History
& context




Why is it important to engage
with the public?

i




Secretive and untrustworthy || |
|
Irrelevant and out of touch with society |

Unaccountable and a waste of tax payers’ money

Elitist and reinforcing inequality






Waves of change

Trusted &
open research

2000 2010 2018 2020 2023



(1985)

The Public Understanding

of Science

Dr W.F. Bodmer, F.R.S.

Report of a Royal Society
ad hoc Group endorsed

by the Council of the Royal Society



https://royalsociety.org/~/media/Royal_Society_Content/policy/publications/1985/10700.pdf

(1985)

The Public Understanding

of Science

Dr W.F. Bodmer, F.R.S.

Report of a Royal Society
ad hoc Group endorsed

by the Council of the Royal Society

Science and technology play a major
role in most aspects of our daily lives
both at home and at work.

Scientists must learn to communicate
with the public, be willing to do so,
and indeed consider it their duty to do
so. [ ] The Royal Society should make
improving public understanding of
science one of its major activities.


https://royalsociety.org/~/media/Royal_Society_Content/policy/publications/1985/10700.pdf
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B HOUSE OF LORDS

Select Committee on
Science & technology

THIRD REPORT

(2000)

-


https://publications.parliament.uk/pa/ld199900/ldselect/ldsctech/38/3802.htm

(2000)

B HOUSE OF LORDS

Select Committee on
Science & technology

THIRD REPORT

Public confidence in scientific advice to
Government has been rocked by BSE; and many
people are uneasy about the rapid advance of
areas such as biotechnology and IT.


https://publications.parliament.uk/pa/ld199900/ldselect/ldsctech/38/3802.htm

(2000)

i HOUSE OF LORDS

Select Committee on
Science & technology

THIRD REPORT

Public confidence in scientific advice to
Government has been rocked by BSE; and many
people are uneasy about the rapid advance of
areas such as biotechnology and IT.

The crisis of trust has produced a new mood for
dialogue. In addition to seeking to improve public
understanding of their work, scientists are
beginning to understand its impact on society and
on public opinion. Direct dialogue with the public
should move from being an optional add-on to
science-based policy-making and to the activities
of research organisations and learned institutions,
and should become a normal and integral part of
the process.

Link


https://publications.parliament.uk/pa/ld199900/ldselect/ldsctech/38/3802.htm

Waves of change

Trusted & Socio-economic
open research impact

REF
204

2000 2010 2018

2020

2023



Why Academics are Becoming
Irrelevant (and How to Stop it)

Pointless research: top 10 Ig Nobel award
winners for silly science

As the government prepares to crack down on 'irrelevant' research, we look at some of
the things we'll be losing, courtesy of the Ig Nobel awards.

60 ¢cm diameter=8 mm

Fig. 1 Position of model penguin during defaecation and physical
parameters used to calculate rectal pressure necessary to expel
faecal material over a distance of 40 cm




(2009)

Research funding plan should be

abandoned, say academics

A petition bearing 18000 signatures calling for the
abandonment of economic impact assessment has
been delivered to the government

Thousands of academics and researchers have signed
the petition



(2009)

Research funding plan should be

abandoned, say academics

A petition bearing 18000 signatures calling for the
abandonment of economic impact assessment has
been delivered to the government

Thousands of academics and researchers have signed
the petition

Research I impact 25%
Excellence
Outputs 60%

Framework

Environment 15%

“For the purposes of the REF, impact is
defined as an effect on, change or
benefit to the economy, society, culture,
public policy or services, health, the
environment or quality of life, beyond
academia”




Waves of change

Trusted & Socio-economic  Civic: therise
open research impact of place
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Home WhoweAre  Study

Neyvcastle | Who S
University

Our response to COVID-19

We are advancing public knowledge about COVID-19 and

supporting the global fight to mitigate the impacts of this lethal
New Virus.

. Volunteering >

i R et
i ) L - .
- (' d

A4 v\ i

We're devebpmg our apptouh (( g’ ’ ’ing we offer to the North There has been an anumg response from University staff and students
East community and beyond. : to the crisis




The ultgmplj LINK

Tl un.t in -'-.('mntl‘;ta is er ndmg and
we need to get it back.
Transparency is more
important than ever

m KATHERINE MATHIESON

(;uardlan

Culture Lifestyle

UK scientists must not be blamed for
giving advice, says Royal Society head

Exclusive: intervention comes after minister appeared to
scapegoat scientists over Covid-19 errors

My 12, 3000 The Indepandant Scisntific Advisory Graup for Emergancies (SAGE)

The Independent SAGE Report

COVID-19: what are the options for
the UK?

Recommendations for government
based on an open and transparent
examination of the scientific evidence

Public Health
England

Beyond the data: Understanding the
impact of COVID-19 on BAME groups




‘I think that
people in this
country have
had enough of

experts’
Michael Gove, MP
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COVID-19
and Health
Inequality

8th December 2020

UNIVERSITY OF LEEDS



b

HM Treasury

#SpendingReview

£4 BILLION

TO LEVEL UP REGIONAL INFRASTRUCTURE




COMPARISON OF UK REGIONS’ RESEARCH FUNDING

East of England

@ US

South east
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West Midlands

East Midlands UK -
) ‘ Furo area

N Ireland South west London
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200
Wales Yorkshire and Humber Scotland

North east

0 50 100 150 200 250 300 350 400
Government, HE and non-profit R&D (€ per person)
Source: Richard Jones and Tom Forth




Waves of change

Trusted & Socio-economic  Civic: the rise Culture moves
open research impact of place centre stage
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2000 2010 2018 2020 2023



12 Key Themes from the Townhalls e

What Unstable Bullying & Unhealthy
contracts & harassment Competition
Reseal"Chel‘S : . careers

Culture They

L : Poor Deteriorating Long hours
WOI"k ln ) '-'., \ management mental culture
. health

=

Inaction on Mistrust of Early career
diversity & complaints challenges
inclusion procedures
Pressure to Lack of Gender
publish recognition nequality &
SHIFT & promotion personal

LEARNING sacrifices




“Akinder research culture
will build stronger, deeper
support for research.”

nature

“A mean and aggressive research working culture
threatens the public’s respect for scientists and
their expertise”



Waves of change

Trusted & Socio-economic

Civic: the rise

Culture moves

Inclusion and

open research impact of place centre stage engagement
BE F " REF2028
@@ﬂéﬂ] Civic University i ‘ Spenriry
Network Knowledge Exchange Framework
O O e O O
2000 2010 2018 2020 2023



and Innovation

o i ~ ~

Professor Ottoline Leyser,
CEO UKRI

UK Research Apply for funding Manage your award Whatwedo News and events Who we are  Our councils Q Search

"“We must break down the barriers
between research and innovation and
wider society. We must engage widely to
build shared understanding between
those who consider themselves to be
part of the research and innovation
system and those who do not. We must
co-create the opportunities that research
and innovation offers to enrich lives
locally, nationally and globally”.



REF 2028

Fesaarch BExcellence Framework

50% * aresearch system that produces
Contribution to high-quality, rigorous research that
knowledge and is open to all
understanding

25% « an engaged and impactful research
Engagement system that connects research with
and impact ®  wider society to bring about positive

socio-economic change

« an inclusive and collaborative
People, research system that supports a
CU"‘_U"e & diversity of people, ideas, institutions,
environment methodologies, outputs, & activities
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* Do these motivations for engagement resonate with you, and apply in your

context?
 How is research funding and policy changing in response to these kinds of

social pressures?
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Public Engagement @

Strengthening research with conversations that count


https://www.youtube.com/watch?v=-GyLrJo8XFE
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2. Making
Change
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Ml THE ROYAL
@ SOCIETY

Survey of factors
affecting science
communication
by scientists

and engineers




E THE ROYAL Survey of factors
)

Barriers to science communication oen affecting science
communication

* Sixty-four per cent said the need e
to spend more time on research
was stopping them getting more
engaged
20% agreed that scientists who

engage are less well regarded by
other scientists

3% cited peer pressure as a
barrier

Science communication was
viewed as ‘altruistic’ and not a
central part of academic life




How to cultivate a positive culture for public engagement?




* The key factors in achieving
change

* The ‘journey’ needed to
embed change

DEVELOPING

EMBEDDING

Public Engagement




Purpose
Mission
Leadership
Communication

Process
Support
Learning
Recognition

People
Staff
Students
Publics

EMEBRYONIC

DEVELOPING




Purpose Embedding a commitment to
public engagement in

. institutional mission and
Leadership strategy, and championing
Communication that commitment at all levels

Mission




Purpose
Mission
Leadership
Communication

Process
Support
Learning
Recognition

Embedding a commitment to
public engagement in
institutional mission and
strategy, and championing
that commitment at all levels

Investing in systems and
processes that facilitate
involvement, maximise
impact and help to ensure
quality and value for money




Purpose
Mission
Leadership
Communication

Process
Support
Learning
Recognition

People
Staff
Students
Publics

Embedding a commitment to
public engagement in
institutional mission and
strategy, and championing
that commitment at all levels

Investing in systems and
processes that facilitate
involvement, maximise
impact and help to ensure
quality and value for money

Involving staff, students
and representatives of the
public and using their
energy, expertise and
feedback to shape the
strategy and its delivery




EDGE self-assessment matrix

DEVELOPING

This tool allows you to assess your institution’s
support for public engagement. You can
access a guide to how to use the tool here:
www.publicengagement.ac.uk/edge-tool

You are welcome to use the EDGE tool for
non-commercial educational purposes,
where credit is given to the NCCPE.

Public Engagement

1903



& Process

People
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GROUP DISCUSSION

Spend 5 minutes using the EDGE tool to reflect on the

context in which you work.

* Choose one of the dimensions where you think your
institution is successful getting to grips with supporting
engagement and impact to share with your group.

* Choose one where you feel your institution is ‘off the
pace’, and where you see potential for change.

Then

e Start by sharing success stories

* Then share the area where you want to see change and
explore steps you might take to get things moving

EMBRYONIC

DEVELOPING

EMBEDDING
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Planning and evaluating public

engagement impact:

Towards evidence-based practice

Prof. Eric A. Jensen
@Twitter : @JensenWarwick

The Institute for Methods Innovation is a
registered educational charity focusing on
enabling evidence-based practice (see additional
training available at: methodsforchange.org).
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Impaats could include:

Development in learning and awareness
about a specific topic

Attitude change

A greater sense of self-efficacy, capacity and
preparedness

Enhanced curiosity or interest in a subject

Improved skills or confidence
Other impacts: economic, policy, social,

environmental, cultural, health and wellbeing



Getting started with

evidence-based practice:
Impact planning




Role of stakeholder analysis in
monitoring/evaluation
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Importance of
stakeholder analysis
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Stakeholder analysis

Three i's of stakeholder analysis
* Who is interested (or not)?
* Who has influence (to facilitate or block impact)
or not?

* Who is impacted (positively or negatively)?

(co-developed with Prof. Mark Reed)

Then ask yourself why?
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Stakeholder analysis

What level of influence might
they have on your capacity
to generate impact (to
Likely interest in What aspects of your research fadlitate or block) and/or
your research are they likely to be interested in what level of impact
(or why are they likely not (positive or negative) might
High/Medium/Low interested)? they derive from the
research?

Comments on level of influence (to
faalitate or block impact) and/or likely
impact (positive or negative) e.g., times or
contexts in which they have more/less
influence over the outcomes of your
research, ways they might block or
facilitate your research or impact, types of
benefit they might derive from the
research

Name of organization,

group, or segment of the
public

High/Medium/Low

template from Fast Track Impact
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Group Activity:
Conduct a stakeholder analysis

Start to think through your own stakeholder analysis:
* Names of organisations, groups or segments of the

public (i.e, ‘stakeholders’)?
* Which aspects of your research are they likely to be

interested in?

* What level of influence might they have on your

capacity to generate impact (to facilitate or block)?
* What level of impact (positive or negative) might

they derive from your research?
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Group Discussion

Share your stakeholder analysis with the group

* How can it be extended? Improved?
Clarified?







How do we know if research is making a

| difference?

IMI
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Impact objectives

Think critically:
* What impacts do you hope to
achieve?

* What change would you like to

see as a result of your research?
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Impact objectives

* Setting clear and measurable objectives
helps you look strategically at impact

* Anticipate and identify risks and
assumptions

* You can choose the easiest, fastest, and
most cost-effective pathway to impact

(depending on your key constraint)
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T
Outputs vs outcomes

* OQutputs: direct products of program
activities, may include types, levels
and targets of services to be
delivered by the program.

Outcomes: specific changes in

program participants’ behaviours,
knowledge, skills, status and level of
functioning.
* How might the person who
attends the activity be different at
the end of the experience?

How will they have changed?

—“\
’:
=

= =

i
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]
Tip
Be very specific and explicit about any

abstract concepts you're trying to measure
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Group Activity:
Clanifying impact objectives

Start developing some ideas independently before

e
]
2
3
4
5
6
discussing as a group (5 minutes).
194 3K} S 7§ 9 2 84 6 1) 48] 21
Think about the objectives for your impact:
5
4
3
2
1

* Come up with an idea of the change you would

like to see as a result of your research.
* Prepare clear, unambiguous descriptions of the

intended outcomes for your research.
* Also think about how you will know if the
outcome has been realised or change has

happened.
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Group Discussion

Share your impact objectives with the

group
* How can these objectives be extended?

Improved? Clarified?
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Bottom line:
Making a difference through

evidence-based public
engagement




Evidence-based

Public
Engagement




Why develop a logic model
or theory of change?

» To darnify your impact plan

» To select impact approaches that
are likely to be effective (based on
logic / evidence)

« To reveal how you will achieve your
impact objectives

« To focus your evaluation where it is
most needed

Institute for
Methods
Innovation
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meeesss—————— How do we know if research is making a
difference?

Institute for
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The Impact
Logic Model

What is the logical chain of activities of impact
that you ‘re hoping for with your activities?
Activity
Delivery methods
Immediate responses

Intended outcomes
Contribution to institutional level impact

goals
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The Impact
Logic Model

Ask yourself:
« If this outcome was successfully

realised, what would that look
like?
« What would people be doing?
« What would they be saying?




IMI

eeee—————  How do we know if research is making a
difference?
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The Impact Logic Model

Contribution to
e : _ Intended Outcomes of Bmung
Activity Delivery Methods |Immediate Responses Institution-level Impact
Specific Program
Goals
This activity will lead to
[How is this activity |  This activity will  change or strengthening in
[Describe a delivered using generate the [aspects of knowledge, CThis ackivit
. . | 1
single particular objects, | following [immediate | SKills, behavior, etc.] that bt ":{ -
component of | techniques, etc. that | responses, e.g. pupil = Will be identifiable by this “ inﬁﬁtuﬁon y r;)‘ec ;
the larger may be employed | behaviors, feelings or specific [change in i :ct;
program| across multiple | thoughts] during the =~ behaviour or topic of | REET
activities?) program delivery. conversation]
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Theory of Change

 Crucial, often-overlooked eary step in the evaluation

design process

« Orient and focus your evaluation

« A comprehensive description of how and why the
desired change is expected to happen in a particular
context

» Help you see where there may be gaps or missing steps

on the pathway to developing targeted changes
« Filling the 'missing middle’ to clarify where the

evaluation should be targeted
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Good Theories of Change

» Are SYSTEMATIC, showing step-by-step how

you deliver impact

« Shows how and why particular aspects of an

impact plan are expected to deliver impact
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Theory of Change

\ N Intention
MO to do & Ask these questions:
1/‘4@,\ C°O(J?1< %Qb < *
7R\ \,)‘?‘4‘?‘&- e}, « What is the problem you are trying to solve?
" / . T 45 « Who is your key audience?

/\)\?\\]@e‘\\ <0 « What is your entry point to reaching your audience?

";’;’:\,\)2\?@?’ « What are the ultimate outcomes and/or impact you
<<
L : O(_S& 4 (and your stakeholders) want to see?

« What steps are needed to bring about change?

‘ wxwf\/\_./afYL/\_ (cont.)
[@hasyy-of ploTi® behicz
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Theory of Change

o What alternative pathways might you be
: able to identify?

O —7V to do &

- \A‘f’_o? * o What is the measurable effect of your

work?

o What are the wider benefits of your work?
o What is the long-term change you see as

your goal?

impact identified in the theory of change
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Co-producing a
Theory of Change

Bottom-up:

Stakeholder and partner identification
Complete impact planning templates with partners
Thematically group impact goals

Arrange impact goals in causal chains
Look back to activities in templates to further

trace back to research



Institute for
Methods
Innovation

IMI

Co-producing a
Theory of Change

Top-down:
e (Check you have impact goals that intersect with

your research questions

e Identify missing impact goals, links in causal chains

or research (e.g. using Theory of Change)
e Check balance of activities across partners,

themes, countries, etc.
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meeesss—————— How do we know if research is making a
difference?
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Theory of Change

What is the What is your What is the What is the
g : What steps are What are the
problem you Who is your | entry point to . measurable . long-term
. . i needed to bring wider benefits
are trying to | key audience? | reaching your effect of your change you see
; about change? of your work?
solve? key audience? work? as your goal?
Key assumptions |[Key assumptions |Key assumptions [Key assumptions |Keyassumptions |Key assumptions |Key assumptions




Maybe we
should build a
boat instead...

Theory of change
feeds into research -
Impact strategy
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Example:
Center of Expertise for Waters
(CREW) Project

« Investigated, showcased and explained how
projects developed impact

» Created 'theories of change' that visually
encapsulated the impact process

« Analysed the data from interviews and

participatory workshops
» Created categories for impact activities, enabling

factors, intermediate outcomes and actual benefits
The result was a clear and concise design




meeesss—————— How do we know if research is making a
difference?

Surface Water Flood Forecasting

(o)

Project plan based on a specific, Operational system Stakeholder organisation (Commonwealth Games Multi

yiel devienad projec: time-bound impact goal relevant delivered and implemented Agency Control Centre) used information (Glasgow Daily

Speg;\zcg:ggic‘t);?:: =~ for external stakeholder by stakeholder Surface Water Flood Forecast) from system to inform

organisation (SEPA) organisation (SEPA) decision-making day-to-day during games

Formation and 0 System is still being used within Improved accuracy of flood
management of Buy-in already attained Further funding from stakeholder organisation (SEPA) forecasting and transport
Project Steering from Project Steering Group stakeholder organisation (SEPA) in Glasgow, improving the warnings on a local scale
Group timeliness of warning systems during the Commonwealth
Games

o

Strong engagement from Further funding System is now being used in England Glasgow more prepared
delivery partners (SEPA, from stakeholder and Wales by stakeholder organisation to detect flood Fisksand
Group throughout . organisation (FFC) FFC). Warnings f ]

FFC) throughout project g (FFC). Warnings from the system are e ralentios

communicated via_l thg Floqd Guidance authorities
Statement which is delivered to
emergency services.

Engagement with
Project Steering

project delivery

Devel £ of Knowledge-exchange via Emergency services
: feve \(;\F/mt]enFlo 4 stakeholder networks (e.g. informed when there is
HilacevNalSGIon NHP), that Project Steering surface water flooding

Forecasting tool Group members (e.g. SEPA, Further funding System being piloted disrupting routes in
Met Office) are part of from WCSSP iR Kerala Indis England and Wales
(Newton Fund) ;

Stakeholder amplification .
: of research findings via Further funding from =
CREW Final Report futher academic outputs NERC/Foreign, Commonwealth System being piloted
and Summary on & Development Office via in Sahel, Africa
CREW website SHEAR Programme

Open access visibility

of the CREW report
Impact activities Enabling factors Types of intermediate outcomes Improved understanding or Types of actual
S i penets
o Pre-project co-construction e Institutionally enabled Practice or capacity building Boaritbonaiortedinkai
Enabling factors impact perationa or technica © publicsafety
Co-production during decision-making

Intermediate outcomes project delivery o Personally enabled Changed organisational Strategic or management-related

practices or methods decicionmakin
Actual benefits Output development, o g
communication and @ Both Informed organisational Improved understanding or

dissemination decision-making awareness of potential solutions
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Individual Activity:

Develop your own theory of change

Take a few minutes to start thinking through your own
theory of change (5 minutes). Consider:

» The problem you are trying to solve

« Key audiences

» Entry point to reaching your audience

» Steps needed to bring about change

« Measurable effects of your work

« Wider benefits of your work

« Long-term change you see as your goal




Evidence-based
Public

Engagement /
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Planning and evaluating public
engagement impact:

Towards evidence-based practice

Prof. Eric A. Jensen
@Twitter : @JensenWarwick
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. f D 2 Planning impactful Public Engagement
Ovef VIEW O aY Eric Jensen, Senior Research Fellow at the registered scientific and educational charity, The Institute for

Methods Innovation (methodsinnovation.org), United Kingdom
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Online

Public Engagement and . . .
Building Supportive Cultures for Public Engagement

Societal Impact of Science

Victoria McGuinness, Head of Public Engagement for the Humanities Division at the University of

An i i kshop on the relationship between public
engagement and societal impact, how to integrate them in . .
i a:n‘;ln'mn;'tor'sucgeizppmﬁ"g g ! Ox_fb rd ) Uﬁ Zl‘ed KZngaw
Strategy, Leadership & Internationalisation
Mhairi Stewart, Deputy Head of Public Engagement and Impact at the Museum fiir Naturkunde,
AESIS Berlin, Germany
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Public Engagement and
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Demonstrating PE activities using logic model with KPIs

Fergus McAuliffe, Education, Public Engagement and Communications Manager, iCRAG,
University College Dublin, Ireland

Ethical & Inclusive Approaches in PE: Tuam Oral History Project

Sarah-Anne Buckley, Associate Professor in History, University of Galway, Ireland

Data Visualisation in Public Engagement

Kalina Borkiewicz, Computer Graphics and Data Visualization Researcher, University of Utah,
United States of America

Co-creation and Public Engagement

Rajesh Tandon, Founder-President, Participatory Research in Asia (PRLA), Co-Chair, UNESCO
Chair on Community Based Research and Social Responsibility in Higher Edncation, India

#PESI24
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Overview of Day 4

6-9 February 2024
Online
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Societal Impact of Science
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Bridging knowledge culture
Rajesh Tandon, Founder-President, Participatory Research in Asia (PRLA), Co-Chair, UNESCO
Chair on Community Based Research and Social Responsibility in Higher Education, India

Remaining questions, debates and assignment preparation

Anika Duut van Goor & Paul Manners

Participants’ Presentations

Final words, Q&A, Closing reception

#PESI24
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